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Chapter 1. Introduction
1-1 Background and Purpose of the Study

In an effort to alleviate the post-war housing shortage, a significant number of
collective housing complexes were constructed. These complexes are currently
grappling with both physical challenges, such as the aging of buildings and lack of
facilities, and social challenges, including the decrease and aging of residents leading
to a dilution of community bonds. To address these physical challenges, initiatives such
as rebuilding and renovation have been implemented, focusing on the revival of vacant
houses. Concurrently, to tackle social challenges, efforts have been made to invigorate
community engagement through resident activities. However, addressing these physical
challenges necessitates financial strategies and the formation of a consensus among
residents, thereby placing high expectations on resident-led initiatives. Against this
backdrop, my master’s research on the Meimai Danchi revealed that a civic activity
named "NPO Himawari-kai" has been comprehensively supporting the elderly. This
support includes providing meals and monitored meal delivery services, with elderly
residents playing a central role. The initiative has also created a space for free
interaction and multi-generational exchange, promoting health and socialization for
over 20 years. This research posits the hypothesis that combining such volunteer-driven
efforts with non-profit initiatives centered around food - an essential aspect of human
life - can lead to an improvement in the quality of life for elderly residents and a
revitalization of the housing complexes community. Should this hypothesis prove
correct, similar endeavors could be broadly implemented. Additionally, understanding
and overcoming the challenges of such operations could provide valuable insights and
assistance for widespread adoption.

Thus, this study focuses on " Creating Places with Meal Support for Senior Citizens "
(hereinafter referred to as "<Meal Support Activities>"), seeks to identify similar
nascent attempts nationwide, and aims to understand the actual usage and impact of
these activities. Furthermore, it endeavors to clarify the requirements and factors
necessary for their establishment and continuity. The ultimate goal of this research is to
leverage these insights to propose a sustainable model for food support activities.

1-2 Structure of the Study
In Chapter 1, delineates the background and objectives of the research, as well as its
methodology. An analysis of preceding studies is conducted to ascertain the precise

positioning of this research within the existing body of scholarly work.

In Chapter 2, organizes and examines the history of housing complexes and the
multifaceted challenges they encounter. This chapter further aims to comprehend the
trends and efforts directed toward the rejuvenation of these complexes.

In Chapter 3, examples of <Meal Support Activities> conducted in housing complexes
across the nation are gathered, followed by onsite investigations. The chapter delves

into the analysis of the background, content, and operational mechanisms of these

activities, considering the essential requirements for their initiation and success.
In Chapter 4, conducts onsite surveys and interviews with representatives from the 27
instances identified in Chapter 3. By examining and analyzing each activity’s
operational methods and management styles, this chapter seeks to unveil elements that
contribute to the maintenance and enhancement of the necessary requirements, and
factors crucial for the sustainability of the activities. Additionally, the content of the
interviews is utilized to explore factors that influence the continuity or cessation of these
activities.

In Chapter 5, selects three cases from the examples extracted in Chapter Three for a

detailed case study. It investigates and analyzes the operational realities and usage of

each, utilizing surveys of users and residents of the housing complexes. This process
aims to identify social factors that contribute to the sustainability of the activities, based
on the perceptions and responses of both users and residents.

In Chapter 6, comprehensively examines the requirements for establishing and

sustaining <Meal Support Activities>. It articulates conclusions and identifies

challenges, endeavoring to propose a model for the progressive development of <Meal

Support Activities>.

1-3 Research Methodology

The research methodology will be divided into the following 3 items:

D  The extent of activities aimed at creating community spaces through food, or
activities analogous to these, is elucidated on a national scale, and specific
examples are extracted. Concretely, this involved soliciting introductions to
activity examples via email from housing and citizen divisions of each prefecture,
utilizing literature such as collections of examples of housing complex
revitalization and civic activities. By treating internet resources as foundational
material, a certain number of examples were amassed. From these, 27 cases were
finally selected based on criteria such as resident-led initiatives, involvement in
food-related activities, frequency of operation, restrictions on users, hosting non-
food activities, and the relationship with the housing complexes.

@  The operational state of these examples is verified on-site, and semi-structured
face-to-face interviews with representatives or persons in charge are conducted
to extract the requirements for establishing these activities and factors for their
continuity. Specifically, field surveys involved observing the content and usage
of the activities. The interviews with representatives or responsible persons were
structured around two primary areas: basic information about the activity (such
as the organizing body, content, location, and user information) and
organizational and operational aspects (including initial costs, grant receipts, staff,
and interviewee information).

®  Three cases are selected for closer examination, focusing on <Meal Support

Activities> and the community spaces formed through these activities. This
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involves conducting on-site observational surveys to clarify the actual usage
(both temporally and spatially) and conducting user surveys to evaluate these
activities from the users” perspective, confirming their role as community spaces
formed through meal support. Surveys are also conducted among residents of
nearby housing complexes to evaluate the extent to which such activities and
spaces contribute to improving the quality of life for the elderly and revitalizing
community districts, as well as identifying challenges. Through the analysis of
these gathered survey results, the social sustainability factors of creating
community spaces through food are contemplated.
1-4 Positioning of Previous Research and This Study

Several studies confirming civic activities that create places and venues for interaction
in housing complexes can be found. Zhang et al. (2005) evaluated the users and the
actual use of the street corner plaza utilizing vacant shops in Shin-Senri Higashi-machi
and suggested methods for developing community facilities ('. Kunikami et al. (2011)
focused on the multilayered places in Tama New Town and, by examining their usage
and perceptions, proposed ways to create places for the elderly @. Yu et al. (2012)
examined the actual situation of "NPO Fukushitei," an activity for elderly people’s
meals and interactions in the same location and discussed the significance of the activity
for its users®. Regarding studies focusing on the continuity of civic activities, Uchida
et al. (2006) have clarified the characteristics and continuous factors of community
development organizations established in small regional cities that formulated the
HOPE plan®. Takahashi et al. (2008) discussed the continuity of activities from the
reality of activity groups in former coal-producing areas of Hokkaido®. These studies
often focused on one or several activity examples from specific research areas, and there
is no research mentioning the continuity from the reality of civic activities developed in
various regions.

In this study, without limiting the operational entities, targets <Meal Support
Activities> in housing complexes across Japan, conducting a wide-ranging survey to
elucidate the establishment requirements and sustainability factors of these activities.
By doing so, it aims to present new insights into how resident-led <Meal Support
Activities> can be realized. This approach is anticipated to facilitate sustainable civic
activities with a soft approach in many housing complexes that share common

challenges, thereby contributing to the revitalization of these complexes in the future.

Chapter 2. Overview of Post-World War II Housing Complex
Development in Japan and Current Issues and Responses
2-1 Overview and Challenges of Housing Complex Development in
Japan

Starting from the recovery from the wartime damage and continuing to the present day,
this section provides an overview of the transition of housing complex development
policies in Japan. From 1950 to 1955, in response to the absolute shortage of housing,
the three pillars of the housing complex development policy were established with the
enactment of the Housing Finance Corporation Act and the Public Housing Act, as well
as the establishment of the Japan Housing Corporation. From 1955 to 1975, following
the period of high economic growth, large-scale new towns were constructed all over
the country. From 1976 to 1991, as the absolute shortage of housing was resolved, the

focus of housing policy shifted to improving the quality of the housing stock and

ensuring a good living environment. From 1991 onwards, the living standards improved
significantly, and as people’s lifestyles and needs changed, there was a diversification
in the quality of housing demanded, prompting the government to shift its emphasis
towards better housing stocks.

However, as a result of supplying a massive amount of housing during the high
economic growth period, many housing complexes are now over 40 years old. With the
rapid increase in aging housing complexes, deterioration of housing and facilities is
advancing. At the same time, the generation that moved in a masse during the same
period is aging all at once. This has resulted in manifesting physical issues such as the
aging of buildings and a lack of facilities necessary for life, and social challenges like
the thinning of housing complex communities due to the decline in residents” living
strength caused by decreasing numbers and aging of residents.

2-2 Trends in Initiatives for Housing Complex Regeneration

The national government has been actively discussing the best approaches for
promoting the regeneration of housing complexes by bringing together local
governments and private businesses. They have provided procedures for initiatives from
both the hardware (physical aspects) and software (community and social aspects)
perspectives, as well as administrative support systems. In the three major urban areas,
the focus is not only on administrative-led initiatives. Local governments are moving
forward with sustainable housing complex regeneration from a regional and community
revitalization perspective, and efforts to attract resident-led civic activities are underway.
Regional public housing corporations and the UR Urban Organization have shifted from
housing regeneration projects focused solely on reconstruction to a new direction that
simultaneously addresses building renovations and community revitalization. They
have been leading initiatives for model housing complex regeneration and have been
sponsoring various resident-led efforts to address the challenges of housing complexes.

In this context, where regeneration projects are being advanced from both hardware
and software perspectives, it is believed that long-term, resident-led civic activities can
greatly contribute to community formation and revitalization. However, there are many
cases where activities become stagnant or even cease due to low participation rates, a
lack of personnel, and insufficient funds. There are various challenges and problems in
operating civic activities, and continuing these activities is not easy. It is urgent to grasp

the entirety of the activity and identify the factors needed for its continuation.

Chapter 3. Current Status of <Meal support Activities> and
Establishment Requirements
3-1 Selection of Research Subjects and Overview of On-site Surveys
1) Selection and Extraction Method for Case Studies

To grasp the number and regional examples of <Meal Support Activities> related
to national housing complexes, case collections were conducted as follows:
Firstly, (D32 cases of food-related activities were extracted from literature sources such
as housing complex rejuvenation and civic activity compilations published by each
prefecture. @Requests were made to housing and citizen divisions of all 47 prefectures
for introductions to activity examples, resulting in 72 responses; however, none of these
were deemed relevant to the <Meal Support Activities> in housing complexes targeted
in this study. Subsequently,@using the internet (civic activity information site), a search

was conducted using "cafeteria" and "Meal delivery" as keywords, and 662 cases
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matched the criteria.@Searching on the internet using the keywords "housing complex"
and "dining, cafeteria, cafe, restaurant, meal delivery, bento" resulted in 51 relevant
cases. After eliminating overlapping cases from the results of D to @), 612 cases were
extracted.

Out of these, 434 cases that did not meet the four criteria of [being involved in food-
related activities], [being held at least once a week], [having no restrictions on users],
and [engaging in non-food-related activities] were excluded as they diverged from the
intent of this study (Procedure (D). Additionally, 100 cases where no housing
complexes were found in the vicinity of the given addresses were ruled out (Procedure
©). Direct inquiries were made to organizations that either had housing complexes
beyond the general walking distance of 500 meters for elderly residents, lacked
sufficient information, or had not updated their websites for an extended period. As a
result, 51 cases that did not meet the criteria from Procedures D and @ were further
excluded (Procedures @ and ). Following this classification process, 27 cases
across the country were identified and field surveys for each case were conducted from
October 2021 to April 2022(Fig.1).

2) Overview of the Survey

The on-site survey consisted of observing the content and usage status of activities and
conducting interviews lasting 1 to 2 hours with representatives or persons in charge. As
this study deals with 27 cases, semi-structured interviews were adopted with the aim of
extracting content in line with the research purpose and obtaining qualitative
information. The interview content was divided into two categories: basic information
on the activity and information on the organization and operation. Basic items included
the main body of operation, activity content, implementation location, user information,
etc. The operation and organization items covered initial costs, receipt of grants, and the
background of the interviewees.

3-2 Overview of <Meal Support Activities>

Based on the results of the survey, it became clear that approximately 70% of the
entities operating <Meal Support Activities> possess a legal status, particularly
NPOs which are favored due to their ability to operate at a low cost and their high social
credibility. The types of food provided primarily fall into three categories: "communal
dining", "meal delivery services", and "bento & prepared food sales".

The basic structure of the activity involves inviting users to the venue and offering
daily meals as an effective way to attract elderly residents of the housing complexes.

By providing meals at these venues, the initiative aims to alleviate the issue of solitary

dining among the elderly and to encourage them to get out and socialize more often.
Additionally, for the elderly who find it challenging to go out or live beyond walking
distance from the activity venue, mainly meal delivery services are provided, along with
support for daily living tasks such as housekeeping and outings. Furthermore, various
activities are conducted to meet community needs across eight fields. These fields
encompass promoting interaction and wellness among the elderly, supporting social
reintegration, education, and child-rearing for general residents including people with
disabilities, students, and children. With the foundation of sharing meals together, these
places function as spaces where people from diverse generations can gather and freely
spend time in the housing complexes or communities.
3-3 Requirements for Establishing <Meal Support Activities>

When consolidating the backgrounds and details of each activity, it becomes clear that
for the establishment of <Meal Support Activities>, there are three necessary
requirements: members, funds, and location. Examining these requirements reveals:
1>Initial Members: Individuals with past experiences in community activities can call
upon residents, enabling the collection of staff.
2>Funds: The utilization of public grant programs or members pooling resources
together can secure the necessary initial funds.
3>Location: With the encouragement of using existing stocks from the administration,
favorable rental rates can be achieved, ensuring a place for the activity.

These three factors are revealed to be essential for the initiation of <Meal Support

Activities>.

Chapter 4. Operational Forms of <Meal Support Activities> and
Factors for Their Continuation

Across the nation, in 27 housing complexes where <Meal Support Activities> are
being conducted, we gained insights into the general status and challenges of each
housing complex. We then classified and analyzed the relationship between each
activity and its operational location. Furthermore, we examined and analyzed the
modalities of the activities based on their operational methods and styles. We identified
factors contributing to the maintenance and enhancement of the prerequisites for
establishing these activities and clarified the elements necessary for their continued
operations. Additionally, using the results from the interview survey, we examined the
factors affecting the continuation of both ongoing cases and those that had been

terminated.

Figl: List of 27 Cases: Names, Dates, and Interviewee Titles

case| Meal support activities name Management name address date | duties1|case| Meal support activities name| Management name address date | duties
1| HBREPHA~D NPO;E AR &HFr~ % Hokkaido |21/11/08 SG 15 | BEVEFERSE TN NPOEASEV S Fa> EAMETEH | Kanagawa  [21/12/16 RD
2 | E2BHARIZY—FELL | HEBIBEARE Hiroshima |21/11/04] RDetc. | 16 | 1 EVJIELAEH YEVTIFELAED Osaka 21/10/18)  RD
3| LELemULEEE hda | HEBLEAMUER | Me  |poym FD [ 17| Rp2LATTYAY [WERASLOLATTYAY | Kanagawa iz RO
4| WILoIHhTx Wil Mie 2/04/2 SG ete. | 18 | AhdplL\EE NPO;EASNLBLa D & Saitama [22/04/17] RD
5| EFobAZE NPOSENEA S Y8y Tokyo 21/11/15|  RD 19 | BEA * HRRHA Tokyo 21/11/14  FD
6 | KL= NPO;EANFEALS Tokyo 21/11/16| RDetc. | 0 | #Y EL T TSRTY | NNGEARY—LEDIY Tokyo 22/04/25 RD
ARz WORNFIHEOREE | Toko  [2/1/8] exRD | 21| kypLEEsES RY>7 | THIREMREAS | Tokyo  [21/11/16 Clerk
8 | SMBHVEEUAZFVFEHY | NOUFEHLYR Hyogo  |22/04/21]  RD 2 | RS T & Lhvh | #HSEIEEARIEER Saitama |22/04/18| Staff
9 | HEIFELRA LS Y NPOSEAT ELVo 52— Osaka |21/10/18|  RD B | [Fo&ESTAVE NPOSEAA—ILE CAADE Kanagawa [22/04/08|  RD
10 | SfIFAR {EERRALTES Y b Osaka 21/10/25 RD 2| BEDLFFIFL NPO;ZASEIN Osaka 21/10/18 RD
M| A22a=F4hITVEFEY | F—LUVEFY Saitama  |22/04/19]  RD B | =TEYFL “ELD” FRHRSIERS Tokyo 21/12/17| RD etc.
| shprprzonba | WIEAIGTATRILIE onpa a2 RDele. | x| gEC 5 LESABTREE WOEAE—35 Okamoto  [22/02/09  FD
13 |£ o LVEWBIESADT-FE YIS | NPOGEALEEDT FUT | Hiroshima |21/1 1/05‘ RD 21 | HABAHALEE NPOSEAF 2 5F2—T Osaka 21/10/18/  RD
14| BEBE HitnMith B As Okinawa 21/12/03‘ TC x1:Secretary General=SG Representative Director=RD Facility Director=FD Town Chairman=TC

%2: In the context provided, when referencing the specific example in your text or other related works, the meal support activity should be referred to as "[B%A]" and the name of the entity
should be referred to as "[#kZV&+1A]". This helps maintain confidentiality and respect the conditions for non-disclosure of specific information.
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4-1 Factors for Continuation Observed from the Operational Forms of
<Meal Support Activities>
1) Maintenance and Improvement of Establishment Conditions

There are three requirements for the establishment of activities, and each requirement
needs to be maintained and improved for continuous operation. The operational staff
secure new members through local word-of-mouth and staff referrals beyond the initial
members. Furthermore, professionals from citizen groups or governmental bodies
affiliated with welfare support initiatives regularly offer support. Regarding the activity
location, it’s possible to receive rental discounts through welfare promotion by public
institutions within the housing complex and by utilizing existing resources. As for
operational funds, they can ensure steady profits by using revenues from income-
generating ventures, subsidies, and consignment fees from preventive care services. A
portion of the profits is used to provide modest remuneration to the staff, reducing their
out-of-pocket expenses and promoting continuous participation in activities.
Furthermore, fixed costs, such as rents and utilities, can be continuously covered.

2) Establishing Operational Styles and Sustainable Business Models

There are five major operational styles based on the operating entity. Type I involves
community groups or members of self-governing associations within the housing
complex establishing an NPO, positioning meal support as a primary activity. Type II is
where NPOs mainly providing welfare support for the elderly, or the disabled undertake
meal support as a secondary or public benefit activity. Type III involves non-legal
entities consisting of resident groups or members of self-governing associations,
emphasizing meal support. Type IV sees social welfare corporations supporting the
elderly or the disabled establish new local bases, operating meal support as a public
benefit activity. Type V involves private companies specializing in paid elderly homes
delegating food-related ventures to other specialized firms.

For Types II, IV, and V, which primarily focus on welfare support for the elderly or
disabled, <Meal Support Activities> are positioned as secondary or public benefit
activities, and hence, aren’t primarily profit-driven. Even if meal support operations are
in deficit, losses can be compensated for by the main revenue-generating operations. In
contrast, Types I and III primarily focus on meal support. Profits from meal provision
are used for place-making activities. Over time, they receive public consignment
projects, and revenue from these, along with subsidies and consignment fees, become
part of their income. Thus, as their ventures expand and operational funds increase,
continuity in their activities is expected.

3) Establishing Operational Methods

There are three types of meal support operational methods: "Meal-centric", "Meal-
place provision", and "Home meal support". Unlike regular restaurants, these operations
offer affordable pricing to encourage frequent visits and organize various place-making
activities beyond mealtimes, providing a space where visitors can freely spend their
time. Among these, the "Meal-centric" model is the most typical. However, to offer
meals, it requires meeting basic conditions like acquiring restaurant operation permits,
kitchen setup, and securing cooking staff, making it challenging to initiate as a new
activity. Therefore, new operational methods, such as the "Home meal support" type
that sells bento boxes and side dishes, and the "

Meal-place provision" type that only offers dining spaces, have emerged, with the

former reducing the financial burden on users and the latter merely requiring a place.

4) Meeting Local Needs

Through daily meal support, the activities tackle the issue of solitary eating among the
elderly residing in housing complexes, promote social interaction and outings, and
provide daily life assistance and watchful care. Activities also include promoting
interactions among the elderly, fostering health and companionship, social reintegration
programs targeting the general public like the disabled, students, and children, study
support, and child-rearing assistance, catering to a diverse set of local needs. Centered
on shared meals, the spaces offer a place where anyone can drop by and spend their
time freely. The continued demand for such spaces by users ensures the sustained
operation of these activities.
4-2 Factors Influencing the Continuation of Activities as Identified from
Interview Surveys
1) Factors that sustain activities

From interviews conducted on 24 ongoing cases, it has been clarified that there are 7
key elements that impact the continuity of activities. Firstly, [1. Creating Places that
address local needs]stands as a fundamental condition for ongoing activities.
Organizations place emphasis on their social missions and, by implementing a
sustainable management strategy that balances [2. Revenue management and social
mission], they achieve both economic sustainability and the realization of social goals.
There’s a strong focus on [3. Quality of activity and its improvement & evolution],
ensuring the activity remains appealing. By clearly defining [4. Leadership of the key
individual] and [5. Role of the staff], they enhance team unity and productivity.
Furthermore, a democratic organizational culture is established, bringing forth [5. Staff
motivation]. In addition, [6. Multi-partnerships] are developed, and common challenges
are tackled through a collaborative framework established by [7. Building relationships
and collaborating with the community]. These elements, interrelated and reinforcing
one another, contribute significantly to the continuation of <Meal Support Activities>.
2) Factors Leading to Discontinuation of Activities

From interviews conducted on 3 discontinued cases, it was found that there were
differences in the managing body, organizational size, and objectives of each activity.
Four categories of common or individual elements influencing discontinuation were
identified. A situation arose where there was a sustained deficit due to a sharp decline
in the main source of income, leading to a deterioration of the overall financial balance,
resulting in a [1.lack of continuous operational funds]. The challenges of competition
within the same industry, a decrease in users, and other [changes in the external
environment] created a complex set of factors that made the continuation of activities
difficult. In individual cases, long-term operation led to a disparity between the initial
[philosophy and actual conditions]. This caused a decline in the cohesion of the
organization, reducing staff motivation to continue their activities, leading to a
voluntary cessation of operations. Additionally, in some cases, a shift from a leader to a
supporter role, or a [change in position], became necessary to address local issues,
resulting in the discontinuation of activities. These elements have become significant

reasons leading to the cessation of activities.
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Chapter 5. Case Study: Factors of Continuity as Observed

through Field Surveys and Questionnaire Analysis

5-1 Selection of Survey Areas and Overview of Survey

1) Selection of Cases

In this research, aimed at examining continuous <Meal Support Activities> in housing
complexes, activities that have significantly settled within these complexes were chosen
as criteria for case selection. Specifically, two standards were set: activities that have
been ongoing for "more than 10 years" and those "primarily targeting residents of the
housing complexes." Following these criteria, 11 examples were identified.

Subsequently, these cases were categorized and compared based on three key
perspectives:

@  Routine Meal Support: These are activities that operate frequently and for
extended periods, offering low-cost dining services or allowing participants to
bring their own food.

@  Creation of Diverse Community Spaces: Activities that impose no restrictions on
users, fostering various interactive activities through food, catering to all age
groups from children to the elderly.

®  Independent Operation: These activities are self-sustaining, operating without
reliance on public grants and continuing based on the revenue generated from the
activities themselves.

As aresult, [Case 16] met all these criteria and was selected as the first example. [Case
16] and a similar example [Case 15], shared commonalities in offering meal services,
everyday shopping assistance, and interaction activities within the housing complex
over a long period. However, they differed in several aspects, including location,
resident demographics, scale of activities, organization, and operational mechanisms. It
was believed that comparing these aspects would allow for the inference of factors
influencing the continuity of such activities, hence [Case 15] was selected as the second
example. Subsequently, [Case 17], differing in location, scale of facilities, and actively
hosting non-food-related activities while receiving public preventive care services, was
chosen as the third case in contrast to [Cases 15 and 16].

2) Research Method

First, participatory observation was conducted on the three selected cases as the subject
of study. In this observation, the utilization status of food support activities, each
activity scene, individual usage patterns, staff movements, etc., were observed and
recorded . Then, two types of questionnaire surveys were conducted targeting both the
users of each activity and the housing complex residents. The user-oriented
questionnaire focused on the users” evaluations of the activities, while the housing
complex residents” questionnaire investigated their awareness of food support activities
and the relationship between that awareness and usage.

5-2 Continuity Factors of Activities as Observed in Field Surveys

The three case studies demonstrate not only the implementation of daily meal-related
activities but also the development of a wide range of non-food activities. The activities
are conducted in an open and flexible environment, functioning as a space where users
can freely stay and engage according to their individual needs. The staff play a crucial
role, extending hospitality and consideration to users, thereby creating an inviting
atmosphere. They also support the stability of operations through a strong sense of

solidarity and responsibility. Additionally, each case has a sound financial foundation,

with food and drink serving as the primary source of income, while also utilizing public
grants and systems. This approach ensures the maintenance of a stable economic
situation, enabling the sustainability of the operations.

Conversely, there are emerging challenges that impact the future continuity of these
activities. These include an imbalance in the user base and the distribution of users
throughout the day, as well as issues such as aging staff and a shortage of successors.
These factors are increasingly evident and are influencing the ongoing viability of the
activities.

5-3 Factors Influencing the Continuation of Activities as Identified from
Questionnaire Surveys

According to the results of the user questionnaire surveys, there is an overall high level
of satisfaction with the three activities. It was revealed that the evaluations were
particularly high in terms of location, operation, and participation intent . When
categorizing the questionnaire results about the functions of each activity into five
aspects—"Community Maintenance and Creation," "Provision of Recreation,"
"Maintenance and Enhancement of Health," "Realization of Well-being," and
"Provision of Convenience in Daily Living"—it was found that each activity received
high ratings in all these categories This high overall evaluation indicates that the users
recognize the attractiveness and importance of these spaces as places for sharing daily
meals while supporting health and everyday life. It also highlighted a strong intention
for continued usage in the future.

The survey results revealed that despite a high awareness of the activities, actual usage
experience was limited. Significant differences between the attributes of housing
complex residents, their interaction with the outside community, and usage experience
were observed. In the case of [case 16], the differences were notable among “older
elderly, " "housewives or unemployed, "and "those with neighborhood interactions."

nn

For [case 17], the differences were significant among "women, " "older elderly, " "long-
term residents,” "housewives or unemployed," and "those with neighborhood
interactions”. This implies that people with more neighborhood interactions have a
higher usage experience, whereas working individuals or retirees tend to have lower
participation rates. Although both cases aim to be spaces accessible to everyone without

user restrictions, the skew towards certain demographics suggests that there are groups

less familiar with <Meal Support Activities>, representing a challenge to be addressed.

Chapter 6: Conclusion, Challenges, and Model Proposal

6-1 Establishment Requirements for <Meal Support Activities>

The establishment of <Meal Support Activities> necessitates the fulfillment of three key

requirements: "(D Constituent Members, " "@ Funding, " and " Implementation

Location. " The elements essential for meeting each of these requirements are

summarized in three points:

@  In the recruitment of initial members, the role of central figures with experience
in local activities is crucial. These individuals often play a pivotal role in steering
the activities, leveraging their expertise and community networks to foster
engagement and participation.

©  Forinitial funding, the primary methods include contributions from members and
the utilization of public grant systems. These funding sources provide the

financial backbone for the activities, supporting initial set-up costs, ongoing
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operational expenses, and ensuring financial stability.

@  Regarding securing a location for implementation, the use of existing resources
such as vacant stores in shopping districts, empty rooms in residential buildings,
or community halls is viable. This approach not only helps in reducing the costs
associated with acquiring new spaces but also contributes to the revitalization of
unused community assets, creating a win-win situation for both the activities and
the local community.

6-2 Sustainability Factors of <Meal Support Activities>

The initial hypothesis posited that "Combining volunteer-driven, non-profit activities
centered around food—a fundamental aspect of human life—with the creation of spaces
for ongoing activities, would lead to an improvement in the quality of life for elderly
residents and revitalize housing complex communities." This expectation was tested
under various conditions in 27 districts and yielded significant results. It was found that
to continue these activities, it is essential to maintain the quality of services and the
atmosphere of the place, build good relationships within the housing complex with
various people and other organizations, and continually innovate to enhance the
effectiveness of the activities.

The key points, derived from the insights gained during this research, can be
summarized in the following five factors, which are pivotal for the sustainability of
<Meal Support Activities> in a resident-led, elderly-focused context:

(D Maintaining staff motivation and enhancing organizational cohesion by ensuring
each member fulfills their role effectively.

@ Establishing a business model that strikes a balance between social and
commercial aspects while maintaining a sound financial foundation is crucial for the
continued success of <Meal Support Activities™>.

® The sustainability of <Meal Support Activities> is supported by providing services
through appropriate management methods, progressively expanding the business, and
continually stepping up operations.

@ Maintaining good relations with the local community and building collaborative
relationships play a significant role in the continuation of <Meal Support Activities>.

® Ensuring that the space remains attractive and familiar to the community, and is
recognized as an open and welcoming place, is essential for the successful operation of
<Meal Support Activities>.

6-3 Challenges for the Phased Development of <Meal Support

Activities>

The findings from field and questionnaire surveys have indicated several challenges
that should be considered from a long-term perspective for the phased development of
<Meal Support Activities> in housing complexes. Specifically, these challenges are
identified as: 1)Succession over time, 2)Consideration for those less familiar or
comfortable with the activities, 3)Facilitation of intergenerational interaction, and
4)Representation of the activities” content. These are seen as pivotal in advancing
<Meal Support Activities> progressively.

6-4 Proposal for Sustainable <Meal Support Activities>

Upon analyzing the common sustainability factors that have been identified, it is

feasible to propose fundamental strategies for sustainable <Meal Support Activities> in

housing complexes. Thus, focusing on cases where general residents have established

organizations with <Meal Support Activities> as their primary venture, six steps can be

outlined: 1) Establishment of a Mission, 2) Recruitment of Members, 3)Establishment
of a Basic Organizational Structure, 4)Securing an Operational Location, 5)Fundraising,
and 6)Establishment of Operational Methods and Content. These steps propose a

framework from the inception to the continuous operation of such activities.
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B2 1(1%) 7(5%)
sN—h » TANRA b 11(14%) 14.(9%)
e S 14 (18%) 23 (16%)
TEAF BT 4(5%) 10 (7%)
JETTER 33 (42%) 64 (43%)
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5~104F 10 (13%) 24 (16%)
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(a2 1(1%) 1(1%)
ERREH - K 2 (25%) 2(20%)
IR R 2(25%) 3(30%)
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Bk 24 (%) 66 (11%)
RIUT 4T 14 (4%) 10 (2%)
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3 THho| Z@RLE Z DOt 4 (5%) 9 (6%)
PNISSES ZOMFEAEE]  (—HI0) ITARTEIC S FHRIED R0 0 Y 2/ B iz

ZOM BT R > TN bR 2 RS PRI BFE I LD T 25 7 VA KRE BIGR T — 2 Viih: ik a2 %

% —AEICHENT B B WICKEE O 5 R EIEE

F<Hb 34 (43%) 48 (32%)
b B 12 (15%) 23 (16%)
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